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Step One: Main Categories 560 

To create the HLA framework, the products or technology must first be separated into 
general categories. For example, a computer system might be separated into the 
general categories of the processor, the monitor and input devices. 



I 



step Two: Sub-Category 1 562 

Next, separate the general categories into sub-categories. For example, the processor 
might be separated into the motherboard, the graphics board and the disk drives. 



Step Three: Sub-Category 2 564 

Next, if possible, separate each sub-category 1 entry into another level of sub- 
categories. For example, the motherboard might be separated into the CPU and the 
cache. 



Step Four: Add to Spreadsheet 566 

Finally, add this information to the spreadsheet by double clicking the icon below. 
Place the main categories in the "HLA - Main" column, the first sub-categories in the 
"Sub-Category 1" column, and the second sub-categories in the "Sub-Category 2" 
column. 
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Standard Patent Fields 

Patent No. 

Assignee 

Year 

Application date 

Inventor 

Class 

Sub Class 

IPC 

Number of Claims 

Number of Independent Claims 

Number of Citations 

Number of Content tenns in first claim 

Number of content temis in exemplary claim 
Field 16 

title 

Field 18 



Table 1 : Index of patent fields (prior art) 
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User Field 


Definition 


Core Competencies 


Skills and background needed to produce the invention or field of interest 


Technologies 


Principal technologies utilized in developing the invention or field of invention(FOI) 


Elements 


Principal elements (components) used to produce the invention or FOI 




for apparatus are actual elements 




for methods are steps 


Business Drivers 


Commercial advantages of the invention. 




e.g., higher yield, reduced cost, improved unifonmity, reduced size 


Products 


Products / methods / processes produced by the invention 




e.g.. electrodes, maricet forecast... 


Field of the invention 


Fields of the Invention, e.g. etching, data compression, etc... 


Problems 


Major technical problems that the Invention solves; how to... 




e.g. resist conrosion, compress data. etc. 


IP Strategy 


Categorize the technology or product of the invention by the possibility of use 
against competitor's patents. 


Priorities 


Prioritize the importance of each technology or product for a company. 


Invention view 


Capabilities a company needs to have to produce the product of the invention. 


AIM 


Categorize the level of novelty of the invention according to breakthrough, 
distinctive, incremental 


Maricet size 


Market size for the product or FOI. 


Maturity of Technologies 


Estimation of the maturity of the invention . 


Importance of Products 


Importance of products or FOI to current or other planed products. 


Patent strategy 


Importance of the technologies or products to your patent strategies. 


Business Strategy 


Importance of the invention to the business strategy. 


Detectability 


Categorize FOI by the ability to detect their use by others. 


Competitive use 


Percentage of competition who would use the invention. 


Supplier use 


Percentage of suppliers who would use the invention. 


Customer use 


Percentage of Customers who would use the invention. 



Table 2: List of all user fields and their definition 
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Patent No. 



SApplication date 



j Inventors 




JCunrent Sub Qass 



fNumber of Qainns 



J Number of Independent Claims 



Number of Citations 



{Number of Citations not from applicant 
iNumber of Content temis In first claim 



Number of content terms in exemplary claim 



Field 16 



Title 



Field 18 



Standard 
Patent Fields 
651 



User- 
defined 
Fields 
300 



650 



Columns 



Technolog y 
Product 



Invention View 



Date 



Note (field of the invention) 



Value 



License Out 



IP Type 



Idea 



Priority 



Area 



Priority date 



Inventor 2 



Inventor 3 



Inventor 4 



Cluster 



Cluster 



Cluster Name 



Invention Type (Method or Apparatus...) 



AIM Class 



Core Connpetency 



Business Drivers 



Field of Invention 



Problenns 



HLA (High Level Abstraction) 



HLA Category Level 1 



HLA Category Level 2 



HLA Cluster Group 



Group 



Market Size 



Maturity of Technology 



Importance to Products 



Patent Strategy 



Business Strategy 



Scope of Claims 



Detectability 



Avoidance 



Competitive Use 



Supplier Use 



Customer Use 



Alliance Potential 



Technology Transfer 



Prestige 



Patent ID 



Patent HTML 



Initials (reader) 



Count 



Table 3: Microsoft Excel Master Worksheet 



